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HISTORIC QUOTATION: In July 

1939, just months before the 

outbreak of World War II, the 

Polish government decided it 

was time to share the secret 

that it had solved the German 

ENIGMA machine with its new 

allies, Britain and France.  

Representatives from the 

cryptologic organizations of 

these countries were invited to 

a meeting in Warsaw.  These 

representatives had been 

working to solve the ENIGMA, 

but had not yet been 

successful, and they were quite surprised at the Polish solution.  The French 

representative, Gustav Bertrand, expressed some embarrassment at not having 

matched the Polish achievement, even though the French had access to the same 

basic information and tools Poland had had.  

 

In response, Major Gwido Langr, chief of the Polish cipher bureau, replied:  

“You don’t have the same motivation as we do.” 

 

Britain and France had been concerned about the menace of Nazi Germany, but 

Poland was certain an invasion was imminent.  

 

SOURCE: David Kahn, Seizing the Enigma (1991). 

 

508 caption: a grain shot of three men in suits walking along a wooded path.  

 The Polish team that solved the ENIGMA; team leader Marian Rejewsky is 
on the right. 


